NEWPORT COUNTY YOUTH HOCKEY ASSOCIATION
April 14, 2009 BOARD MEETING MINUTES

Present for Meeting: Elizabeth Alvanas, Bill Coogan, Jim Maguire, Kevin Sullivan, Tim Burns, Jim O’Hanley
Guest:  Jim Maguire

OLD BUSINESS

Motion to approve the minutes from the March 2009 meeting.

Jim O’Hanley made motion – Tim Burns second – unanimous vote to approve

NEW BUSINESS

Approve coaching recommendations for 2009 – 2010 Travel Season

Mite Travel Coaches

Discussion:

Jim Maguire, Mite Level coordinator recommends:

Mite A Team Head Coach – Craig Borden

Mite B Team Head Coach – Rob Edward

Mite C Team Head Coaches will be chosen in the fall after call ups

Other candidates were discussed for Mite Head Coach positions.  The board approved the level coordinator’s recommendations as listed above.

Squirt Travel Coaches

Discussion:

Kevin Sullivan, Squirt Level coordinator recommends:

Squirt A Team Head Coach – Frank Toner

Squirt B Team Head Coach – Brad Read

Squirt C Team Head Coaches  - Bill Coogan and the second Squirt C Head Coach will be chosen in the fall after call ups

PeeWee Travel Coaches

Discussion:

Jin O’Hanley, PeeWee Level coordinator recommends:

PW A Team Head Coach – Jim O’Hanley

PW B Team Head Coach – Frank Harnedy

PW C Team Head Coach – Kevin Sullivan
Other candidates were discussed for PW Head Coach positions.  The board approved the level coordinator’s recommendations as listed above.

Tim Burns made motion to accept and approve the coaching recommendations from the three level coordinators.  Kevin Sullivan seconded motion

unanimous vote to approve

St George’s September Ice Time

Jim Maguire, as NCYHA scheduler, came before the board to ask for the boards approval for purchasing ice time from St George’s in the month of September.  St George’s is planning to open on September 2nd or 3rd.  Kevin Sullivan mentioned that ice time is heavy in October and we could move some of that ice time to Sept.  Jim O’Hanley mentioned that the Sept ice time would benefit the call up process by getting the teams working out earlier.  Jim added that we could get ice time for clinics ( charge skaters to participate in the clinics so no additional cost to NCYHA).  The board agreed that we should support St George’s in their first year opening early.  Ice should be moved from both Oct and Nov schedules to populate the Sept ice schedule.

Tim Burns made the following motion:

Motion to schedule ice 2 days a week per travel team in the month of September ( except Mite C).  This ice would be moved from the Oct and Nov schedules, in effect reducing ice time by 1 sheet per week for each travel team.  Jim Maguire will be given the flexibility to make this work best for the NCYHA schedule.  Jim Maguire will bring the September ice schedule to the May board meeting to show to the board.

Jim O’Hanley seconded the motion.

Unanimous vote to approve

Treasurer’s Report

Tim will be recommending a 3 – 5 % fee increase for the 2009 – 2010 hockey season.  Tim recommends we make it a practice to increase the fees by a 3-5% rate each year, as opposed to no fee increases for several years then a large increase on the order of 15%.

Tim will have a formal recommendation on fee increases for the May meeting.

In addition Tim recommended the board institute a practice of funding scholarship applications partially, up to 90% as a maximum.
Tim reports that the pre-payment process for try-outs was a great success with 100% compliance.  Approximately 17,000 dollars was collected from try-outs across the Mite, Squirt and PeeWee levels.

New Board Position Nominations

The following nominations were made to be voted on at the Annual Meeting in May.  These positions are a combination of new positions created from the new by-laws, and vacant slots that need to be filled.

LTS Director – John Stahl

House League Registrar – Barbara Feld

House League Director – TBD ( filled closer to fall when house league registration starts)

Scheduler – Jim Maguire

Member at Large – Frank Toner

President – Kevin Sullivan

Vice President – Jim O’Hanley

Bill Coogan made a motion to accept these nominations and add to the slate to be voted on in May.  Second by Tim Burns.  Unanimous vote to approve.

Squirt Travel C Team to Skate in House League

Brad Read requested allowing the Squirt C Teams to skate in the house league for no additional cost, as we do with the Mite Cs.  The discussion from Jim Maguire was that the Squirt C teams would loose ice time, as the Mite C teams get less ice and therefore skate with House League.  It was noted that in the last meeting we approved having all travel players play in the house league for an additional $100.  The board felt that this was sufficient and the Squirt C teams should remain separate from House league – or pay the $100 to skate with house league on weekends.
Midget Jerseys

We need to order Midget jerseys soon, so we can add that cost into the cost of the season.  Jim O’Hanley said that from Harrows he can get jerseys for 30 – 35 dollars.  We will also look at Manny’s and J&B for cheaper options.

Bill Coogan will report back for the May meeting.

House League Championship Games on St George’s front ice

Jim Maguire can get all House League Championship games on the front ice at St George’s as long as the teams are flexible about times.  May need to be at different days and times, but will plan to schedule that ice next season.

Web Master and Equipment Manager

Need new equipment manager and web master.  Recommendation was to post something on the web site.  Bill Coogan will ask Shannon Lewis if she is interested in web master.  Discussion about the fact that level coordinators can be responsible for their own equipment, as it is all store at Tim Burn’s business.  No need for an Equipment Manager.

Annual Meeting Date and Time

Board agreed to hold 2009 Annual Meeting at KJ’s Pub.  Date is Wednesday May 6, 2009 at 7:00 PM.  This is dependent on Matt Hammet having the by-laws ready to be voted on.  Bill Coogan coordinate with Matt.  Once plans are solidified Bill Coogan will post the date and time on the web site and email the membership.

Tentative Agenda

President’s Report/Overview
Vote to approve new by-laws

Vote to approve new board members into positions

